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Tailored Assistance for 
Entrepreneurs & Innovators



Overview

� Innovation & Assistance

� What is QWIN?

� Client Benefits and Outcomes

� Access to QWIN Services



Why Innovation Matters

� Successful Innovators have significantly 
higher profits , than those who stand still.



Is innovation needed in your business?

� If you sell a product or deliver a service, 
you need to innovate, because of your competitors !

� Innovate to evolve your product or service
and continue attracting customers.
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Innovation Horizons

“You can only win the ‘war’ with 
ideas, 

not with spending cuts.”

- Klaus Kleinfeld
(President and CEO, Siemens AG4)

What’s your next goal?



Inspiration



What next?

+ ? = $$$
*

* Jobs, Environmental Benefits, etc



Innovation
� is the practical application of new ideas and concepts

into something of value in the marketplace

Creativity                  Processing              Innovation

Input: Ideas, concepts
observations, research

Screening
evaluation

implementation
Output: New value



Where to start?



Where to get assistance?Looking for Assistance?



Queensland Wide Innovation Network

www.innovationtoolbox.com.au

An Initiative of the Dept. of Employment, Economic Development and Innovation (DEEDI)



In essence, QWIN

� Is a network of 
service providers
working collaboratively
to improve outcomes

� May look like a maze, but



We offer a shortcut



Don’t run around!

QWIN provides: 

� Coaches

� Direction

� Assistance

� Innovation
Services

for Queensland-based businesses



Talk to us! 

� No “wrong door policy”

� Available Assistance
� Innovation Coaching
� Innovation Knowledge Transfer
� Regional Travel Fund
� Smart Futures Fund
� Connectivity to:

- Commercialisation Australia
- EC Business Review & Tailored Assistance
- DEEDI Mentoring (4G, 4I, 4E), SME Workshops
- R&D Forums, TechClinics, Investment, etc



Innovation Coaches



� Innovation Strategy

� Knowledge Transfer

� Commercialisation Advice

� Access to Networks, 
Technologies & Funding

� Specials (IP, MR, etc)

� Referrals to Specialists

Innovation Coaching
Our Menu



Our Innovation Coaching “Menu”

� Knowledge Transfer

� Innovation Strategy & Planning

� Commercialisation Assistance

� Access to Networks

� Referrals 

� Market Research

� Access to Funding



Programs and Services

� Different Eligibility & Selection Criteria 

� Some Services
� Are available to anyone

(special events, websites, some programs)
� Have special criteria 

(turnover, years in business, particular industry)
� Are by invitation only

� Don’t worry, Talk to us!



Industry Sectors

� Advanced Manufacturing, Engineering & Industrial

� Alternative Fuels & Technologies

� Aviation

� Creative Industries

� Enabling Technologies (ICT, Biotech, Nanotech, “a new” Tech)

� Environmental Technologies & Services (CleanTech)

� Marine

� Medical

� Mining & Minerals Processing

� Processed Food & Wine

� Tourism

� Tropical Science & Expertise

� Unmanned Arial Vehicles



IP - your most valuable assets

We assist clients to IDENTIFY and PROTECT their IP

� To gain & maintain long-term CAs & PoD*

� through
� Making sure 

Trade Secrets remain secrets!
� Patents
� Registered Designs
� Trademarks
� Plant Breeders’ Rights

* Competitive Advantages / Points of Difference



Example: 
New Product Development

unique



Examples of Assistance

� Market Research and Development of new
� Products
� Services
� Business Models
� Income Streams

� Planning and Growing Businesses
"After 30 years in business this workshop has 
answered many questions. Very informative!"   
- Peter Hutchinson, Colony Printing 



Examples: Access to Funding

� $250k Grant
for one Innovation Coaching Client

� Numerous smaller grants for other clients

� R&D Tax Concession / Offset � less



What to expect

We will show you

� What’s on offer

� Opportunities

� Available Tools



We’ll do what we can, but keep in mind, 

We’re humans too and we don’t have all the



Implementation
Idea Screening

FeasibilityIdea Generation

Recycle Ideas

We’ll teach you “Idea Funneling”

IDEAS

IDEAS

IDEAS



Access via DEEDI * Offices
* Dept of Employment, Economic Development and Inno vation

Robert Buhrke

Scott McNeil



QWIN Contacts in Far North Queensland

Phone 07 4057 3015

Robert.Buhrke@ausicom.com

Kathy.Rankin@deedi.qld.gov.au

Brett.Henderson@innovation.gov.au

Leslie.Ring@aigroup.asn.au

M.Martini@qmisolutions.com.au



For further information and case studies
please visit: www.ausicom.com

Australian Institute for Commercialisation
Robert Buhrke 

Phone 07 4057 3015


